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SHARING LIFE AT FIRST BY PASTOR BOB BENDER ON MARCH 12, 2017 

“THE REVOLUTIONARY POWER OF VOLUNTEERISM” FROM NEHEMIAH 3 

LAUNCHING INTO LEADERSHIP NEHEMIAH LIFE MESSAGE SERIES 

 

 What kind of business are we in around here at FBC? This kind. Here is a picture of two runners 

competing in a cross-country race on December 2, 2012 in Spain. Home town Spanish runner Fernandez 

Anaya was running second some distance behind leader Abel Mutai from Kenya—the previous Olympics’ 

bronze medalist. As they neared the finish line, Anaya saw Mutai mistakenly pull up some 10 meters 

before the finish thinking he had already crossed the line and won the race. Anaya caught up with him, 

but instead of exploiting Mutai's mistake to speed past him and claim a likely victory, he stayed behind 

and guided the Kenyan to the finish allowing him to cross first, sacrificing his own victory for the 

Kenyan’s. Anaya said, “I didn’t deserve to win it. I did what I had to do. He was the rightful winner.” 

Guess who was the real winner of this race? I think you know the answer to that question. “Let this attitude 

be in you which was in Christ Jesus. Do nothing from selfishness or empty conceit, but with humility of 

mind let each of you regard one another as more important than himself” (Ph. 2:5,3). Who are you serving 

in this regard?  “Since we have so great a cloud of witnesses surrounding us, let us run with endurance the 

race that is set before us, fixing our eyes on Jesus” (Heb. 12:1-2).  As Jesus has pointed the way for you, 

for whom are you pointing the way? At the end of my race, I don’t only want to end well; I want to end 

pointing the way for someone else; don’t you? Just like Anaya. Just like Jesus!   

 Every time one of our employees turns on their computer, this is what they see on their desktop 

page—a reminder of our staff values and vision. I want everyone in this room to buy into what we are 

doing here at FBC in leading people into a growing relationship with Jesus Christ. Like Anaya, we all can 

make a difference in at least one life by doing what? Volunteering! I want to talk to you today about the 

revolutionary power of volunteerism from Nehemiah 3.  

 There has to be resources in order to get stuff done—including God’s stuff. What is the greatest 

resource God has to get His work done? Buildings? Budgets? Busses? Bulletins? Busyness? The greatest 

resource God has to do His work is His body—the body of Christ, the church. Guess what? That means 

you! You are a part of His body. You are His eyes to see, His ears to hear, His hands to serve, His heart 

to love, His mind to think, His voice to speak, and His heart to beat.     

 God uses people, period. God uses leaders of people. To reveal a person’s leadership ability, put 

him or her in charge of a volunteer organization. Ronald Reagan said; “The greatest leader is not 

necessarily the one who does the greatest things. He is the one who gets the people to do the greatest 

things.”            

 Now where do I get that idea about leadership from? Nehemiah—one of the greatest leaders who 

ever lived. Turn with me to chapter 3 of Nehemiah’s autobiography <read verses1-4>. Boring! The 

summary of this chapter is this: Nehemiah names the people and groups who rebuilt the walls and repaired 

the gates. I count 39 people cited in this chapter along with 13 groups—all of whom helped Nehemiah 

rebuild the Jerusalem wall and repair the gates. These people are memorialized for eternity. Imagine 

having your name written in the Word of God for posterity. Paul does the same thing in the last chapter 

of Romans mentioning 33 different people by name or position and 5 groups of people—all of whom were 

volunteers in the work of the Lord laboring side by side with Paul at one time or another.   

 Our nation was built on volunteers—whether it was colonists of the New World, patriots of the 

Revolutionary war, ladies aid societies of the Civil War, or today’s firefighters of which 70% are 

volunteers. What did Jesus spent most of his time doing? He spent the vast majority of his time working 

with volunteers. And guess what? A revolution was started! You see, God’s greatest resource is YOU! So 

here is our big idea of the day: God uses the revolutionary power of volunteers to get His work done.  
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 There is a revolution that is sweeping this land and the kingdom of God. In the words of the book 

by Bill Hybels, it is The Volunteer Revolution. A substantial 20% of young adults under 30 years old do 

volunteer service today–up from 14% for that age range twenty-five years ago1 Today nearly 1 in 4 

Americans volunteer regularly—over 64 million. Elizabeth Andrew says, “Volunteers do not necessarily 

have the time; they just have the heart.”         

 There are 316 volunteer opportunities in Colorado Springs. My daughter-in-law heads up a child 

advocacy organization that utilizes over 500 volunteers including Beverly. I volunteer for the El Paso 

County Sherriff’s office—along with almost 500 others. Once we get in a volunteer mode, there are lots 

of opportunities. My desire is that FBC and the kingdom of God is at the top of the list. “That the leaders 

led in Israel; that the people volunteered, Bless the Lord!” (Judges 5:2). Great leadership and good 

followership is the combo plate for the success of any endeavor.      

 David said to the Lord in Psalm 110:3, “Your people will volunteer freely in the day of Your 

power!” There are hurricanes and tornadoes. Hurricanes spawn tornadoes. Spiritually, when God does a 

great work like He is doing here now—a hurricane if you will—then spiritual tornadoes of specific 

ministries are commenced and continued with the power of the Holy Spirit. Several new initiatives or 

spiritual tornadoes are on the table as we speak. FBC will never reach our next level of potential without 

your participation in this volunteer revolution.   

 I have identified over 300 VIPs in our church ministering under the heading of 27 different ministry 

groups. These are volunteers in partnership with their team leaders, the Lord, our vision, and one another. 

It is my inestimable joy to know each one by name and pray for each one regularly. Winston Churchill 

wrote, “We make a living by what we get; we make a life by what we give.” How’s your life?  

 “Apathy can be overcome by enthusiasm and enthusiasm can only be stirred by two things: first, 

an ideal which takes the imagination by storm and second, a definite intelligible plan for carrying that 

ideal into practice.” ―Arnold Toynbee. 

 My prayer is that your heart will be stirred with the revolutionary power of volunteerism as you 

allow God to use you to lead people into a growing relationship with Jesus Christ. I hope your enthusiasm 

is heightened. By the way, the word enthusiasm comes to us through the Greek language—enthousiasmos 

(En=in; thous=God). If you’ve got God; you’ve got enthusiasm! Would you ask God to give you the 

passion you need to arise, build, and put your hands to the good work?        

 At FBC, we have a four-step process (or in the words of Toynbee “a definite intelligible plan for 

carrying that ideal into practice”) we use with our volunteers—all right out of Nehemiah’s life.   

 /Recruit— “Let us arise and build!” (2:18a). Nehemiah recruited practically the whole 

Jerusalem population to arise and build. George Gallup Jr. did extensive research into the key to the 

staying power of people in the pew. The key to retaining members was not doctrine, location, or even 

relationships; it was engaging them in meaningful tasks. The percentage of stickiness was exponentially 

higher when they were engaged in meaningful service—in other words they had a job in church. What’s 

your job?  

 Sometime you just have to “voluntold.” Just miss a meeting and you will wind up being voluntold; 

right? Two small boys walked into the dentist’s office. One of them said bravely, “I want a tooth taken 

out and I don’t want to have it deadened because we’re in a hurry!” The dentist said, “You are quite a 

brave young man! Which tooth as it?” The boy turned to his smaller friend and said, “Show him your 

tooth, Albert.” The world is full of “voluntolds.” We are anxious to have something happen as long as it’s 

someone else. Don’t be that person who voluntold others; volunteer yourself!  

 We have adapted Rick Warren’s SHAPE model as our own in determining who does what to insure 

the right people are on the bus and then that they are in the right seat on the bus.  David said; “I will give 

thanks to You, for I am fearfully and wonderfully made. My frame was not hidden from You when I was 
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made in secret” —Psalm 139:15-16. God did not make a mistake when He created you. You were created 

for specific and good works (Eph. 2:10). If God created you for a specific task, doesn’t it make sense that 

He has wired you for it?  

 Here are the key components of your identity and makeup to be used by God in the building of 

His kingdom (see last page).  

S—Serving with your Spiritual Gift 

H—Hearing with your heart (passion) 

A—Assessing Your Abilities 

P—Partnering with Your Personality 

E—Examining Your Experiences 

D—Determining Your Destiny 

(Adapted from Rick Warren)  

 Obviously, a part of recruiting is training so you know what’s expected from you and you are put 

in a position to succeed rather than fail. Is God recruiting you today? Be looking over the opportunities in 

the bulletin for you to join the over 300 already serving here at FBC. Be a VIP—Volunteer in Partnership. 

 //Release— “So they put their hands to the good work (2:18b).  They were released to do their 

tasks. We are sent to serve with other volunteers as well as our team leads. We have a mantra we use 

around here and it is a great leadership principle: task before title. See if it is going to work out before you 

give someone the title of the position—saves some heartache later.     

 ///Refresh— “And we ourselves are unable to rebuild the wall/When I saw their fear, I rose 

and spoke (to them) Do not be afraid of them; remember the Lord who is great and awesome and 

fight . . .” (4:10, 14). Serving is hard work. It has its ups and downs. We are to not get weary in well-

doing, but we get that way anyway. So, constant communication, re-education, and encouragement are 

needed to complete the work. That is why I have constant and direct communication with our volunteers 

to be their Jonathan who strengthened David’s hand in God (1 Sam. 23:16). I encourage team leads to do 

the same with their teams. Being and staying connected is the name of the game. And then sometimes we 

have to strengthen ourselves with God by staying connected with Him (1 Sam. 30:6).       

 ////Reward— “So the wall was completed/for they recognized that this work had been 

accomplished with the help of our God” (6:15-16).  Abraham Maslow’s “Hierarchy of Needs” in his 

1943 book, A Theory of Human Motivation is pertinent here. These needs can be met through volunteerism 

just as Jesus met these needs in his ministry (see insert). In serving as a volunteer, you are not only life-

giving; you are life-receiving. Isaiah 58:10 says, “And if you give yourself to the hungry and satisfy the 

desire of the afflicted, then your light will rise in darkness and your gloom will become like midday.” 

When we serve, we are the real winners. Besides that, the rewards are out of this world! 

 Hear ye the Ode to Volunteers—“Many will be shocked to find/when the day of judgment 

nears/that there is a special place/set aside for volunteers/furnished with big recliners,/satin couches and 

footstools/ where there are not committee chairs/nor group leaders or carpools/no eager team that needs a 

coach,/ no bizarre or bake sale/there will be nothing to staple,/nor one thing to fold or mail/telephone lists 

will be outlawed/but a finger snap will bring/cool drinks and gourmet dinners/and treats fit for a king or 

queen. You’ll ask, “Who will serve these privileged few/and work for all they’re worth? Why… all of 

those who reaped the benefits/and not once volunteered on earth.”—Don Maddox. I guess what I hear 

God saying in this ditty is “Serve Me now or serve Me later!” Really, we get to serve the Lord now and 

then as we will be serving Him in heaven with great joy. Why not do so on earth?   

 GRAMMY Award winner and rapper LeCrae lived in and found his identity in the gang infested 

“Blood Neighborhood” in Denver—bc (before Christ). He wrestled with insignificance, having never met 

his father and endured a life of abuse and neglect. He sought to fill that void by surrounding himself with 
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gangsters.  Now he gives back to his neighborhood by volunteering and mentoring male urban youths on 

fatherhood. Hear his call to the called in this song (play “Calling all the Messengers” one minute video). 

Can you hear it? “As each one has receive a special gift, employ it in serving one another as good stewards 

of the manifold grace of God” (1 Pt. 4:10). “So, you too, when you do all the things which are commanded 

you, say, ‘We are unworthy slaves; we have done only that which we ought to have done’” (Lu. 17:10).  

At the end of the day when they write the story of FBC, will your name be in it?  

   
1http://www.christianpost.com/news/why-volunteer-service-embodies-the-spirt-of-christ-

133293/#V7bxSxlsdFWZ5olf.99  

   

Central Idea of Text (CIT): Nehemiah cites the people and groups who rebuilt the walls and repaired 

 the gates.                                                    

Big Idea of Message (BIM): God uses the revolutionary power of volunteers to get His work done.                   

Major Objective (MO): Supportive/Commitment                                 

Specific Objective (SP): That our volunteers would appreciate the power of volunteerism and our 

 would-be volunteers the potential of it in their lives.                                                   

Primary Addressed Need (PAN): How important are volunteers—really?  
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