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“STEPS TO RESOLVING CONFLICTS WITHIN THE BODY” FROM NEHEMIAH 5  

LAUNCHING INTO LEADERSHIP NEHEMIAH LIFE MESSAGE SERIES 

 

 We live in a world characterized by conflict (pic): democracy versus authoritarianism, male 

versus female, young versus old, Republican versus Democrat, black versus white, liberal versus 

conservative, rich versus poor, developers versus environmentalists, rural versus city and 

management versus worker. How can we resolve these conflicts in the world? 

 Many of us experience conflict in the workplace (pic). Eighty-five percent of employees 

experience conflict to some degree. U.S. employees spend 2.8 hours per week dealing with 

conflict, equating to approximately $359 billion in paid hours. Twenty-five percent of employees 

said that avoiding conflict led to sickness or absence from work; ten percent reported that 

workplace conflict led to project failure; and more than one-third said that conflict resulted in 

someone being fired or quitting.1 How can we resolve workplace conflicts?  

 Then there is conflict in marriages (pic). While 16% of married couples report little 

conflict, 82% report moderate or severe levels of conflict as they fight with each other some or a 

lot.2 How would you answer this question that is in my premarital inventory: “Conflict is a good 

thing in a marriage?” Tough question, isn’t it? Because I am a conflict avoider, my response to 

that question is “No.” However, it depends on a lot of factors—most notably how we respond to 

and resolve conflict within a marriage or within any relationship. The following statement is often 

taken for granted, “Of course, we all know that all couples fight.” Really? I would agree that most 

couples have conflicts, but I would not agree that all couples fight. There is a difference. When 

you fight, you are opponents. How can we resolve conflicts on the home front?   

 Then there are conflicts in the church (pic). Internal problems destroy more churches than 

external problems. Satan would rather cause division in churches than anything else. “If a house 

is divided against itself, that house will not be able to stand” (Mk 3:25). Sixty-one percent of 

people who left their last church did so because of a conflict with another member. Twenty-five 

percent of US churches reported conflict in the previous five years (averaging over 50 a day) 

serious enough to have a lasting impact on congregational life.3 How can we resolve church 

conflicts? 

 Even pastors have conflicts. Paul had conflicts with John Mark, Barnabas, and Simon Peter. 

The story is told that when D. L. Moody was on the way to meet C. H. Spurgeon for the first 

time—the two greatest preachers of their day—Moody passed a billboard featuring Spurgeon 

holding a cigar. When they met, Moody indicted Spurgeon, “Do you know what you’re doing to 

the temple of the Holy Spirit with those big, black cigars?” Spurgeon retorted as he poked his 

finger into Moody’s almost 400-pound torso, “I suppose the same thing you’re doing with a knife 

and fork to yours.”  

 And then there is the average Joe or Jane. If I asked you if you had a significant conflict in 

the last 30 days to raise your hand, I imagine the majority of hands in this room would be raised. 

Jesus stated in Matthew 18:7; “Woe to the world because of its stumbling blocks! For it is 

inevitable that stumbling blocks (people) come; but woe to that man through whom the stumbling 

block comes!” In other words, Jesus is saying, “Conflicts are inevitable.” But should we just accept 

that reality and do nothing about it? I show you a better way. 

  Before we get too far down the line, what is conflict anyway? Conflict is when two or more 

people try to occupy the same space but are going in different directions. This video illustrates the 

reality of conflicts and a way to resolve them <show video>. Conflict is when two or more people 

try to occupy the same space but are going in different directions. 
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 Ronald Reagan said, “Peace is not absence of conflict; it is the ability to handle conflict by 

peaceful means.” Leadership guru Max de Pree says; “The signs of outstanding leadership appear 

primarily among the followers. Are the followers reaching their potential? Are they learning? 

Serving? Do they achieve the required results? Do they change with grace? Manage conflict?” 

How then do we manage conflict? 

 Things are going along almost as expected in the building of the Jerusalem walls under the 

leadership of Nehemiah. But then something comes up in chapter 5—not from without the ranks 

but from within. A leadership principle says, the bigger the project, the greater the opposition. So, 

outside opposition probably didn’t surprise Nehemiah that much. But conflict from within between 

the people of God? Nehemiah now has to address this conflict within his ranks.  

 So today, let me address the issue of “STEPS TO RESOLVING CONFLICTS WITHIN 

THE BODY” FROM NEHEMIAH 5 with today’s big idea: We become better as we resolve 

conflicts; we become bitter if we do not. Today, we are going to learn how we can become better.   

 In chapters 1-4, Nehemiah’s opponents attacked with derision, discouragement, and danger 

from without.  In chapter 5, there is division and discord from within. If Satan cannot defeat his 

opposition from the outside, he joins them on the inside. Whenever God’s people have a mind to 

work, Satan has a mind to wreck. The same thing happened in Acts. Internal conflict arose 

beginning in chapter 5.      

 The people have been spending all their time working on the wall and did not have any 

time to raise food. The result was a food shortage (5:1-2). Then there was a famine (v. 3). There 

were more mouths to feed than they had food because of inflation and high prices. It took as much 

grain as your industrial garbage can of 96 gallons holds each month to feed the average family. 

So, they had to mortgage their homes (5:3). They were taking their equity out of their homes and 

mortgaging them deeper and deeper just to put food on the table. They were suffering under high 

taxes and had to borrow money just to pay their taxes (v. 4). They even had to sell their children 

as slaves to pay their debts (5:5). 

 These issues became the context for their exploitation of each other (5:1). But these hard 

times were not the root problem. They were complaining about each other because the rich Jews 

were exploiting the poor Jews in this time of crisis.  Rather than helping and giving to the poor, 

they are charging high interest and repossessing their homes, taking their children as slaves out of 

total disregard for the misfortunes of other people, only thinking of themselves. The root cause of 

internal conflict is selfishness (Ja. 4:1). If Jim has a problem with Sue and Jim has a problem with 

Jack and Jim has a problem with Jennifer, then guess who has the problem? Hurt people hurt 

people; healthy people help people.    

 How do we resolve conflict?  Nehemiah knew this whole thing could blow up in his face 

and the wall would never be rebuilt. This kind of conflict is much worse than fighting an enemy 

out there.  An external enemy causes the troops to rally, resulting in unity. However, when you are 

fighting each other, it is ripping you apart. What are steps to resolving conflicts from God’s Word 

here—His Owner’s Manual?   

 Step One—Respond (5:6). Nehemiah did not ignore the problem; he took it seriously—

even to the point of anger. When the unity of our church is compromised, we need to protect it. 

There is a difference between man's anger and God's anger. Ephesians 4:26 says, “Be angry, and 

do not sin.” It is possible to be angry and not sin.  If it was not possible, then God has sinned.  The 

Bible speaks of God’s anger. Jesus got angry. Man’s anger is when we act in revenge.  God’s anger 

is when we act in righteousness. There is the right kind of anger—usually over an injustice that 

concerns others and the wrong kind of anger—usually over our own sense of being wronged. 

Nobody was hurting Nehemiah. He was not getting angry and striking back because somebody 

bruised his ego. The wrong kind of anger is acting out of your own selfishness.  

https://biblia.com/bible/nkjv/Eph%204.26
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 You must protect the harmony and unity of your home, ministry group, or church. The 

building of the wall did not create these problems; it revealed them. When we begin to move 

forward for the Lord problems will surface. One of the first things you need to do if there is 

disharmony caused by selfishness is to get upset about it.  Nehemiah must have thought, “What 

good is a wall if the people inside the wall are ripping each other off?” 

 One of the quickest ways to be called on the carpet around here is to cause division.  I am 

jealous for unity and harmony in this church. I am jealous for the purity of this church. I am jealous 

for the reputation of our people. I am angry at character assassination and the giving of a bad report 

on people before you have taken the time to try to make it right with them. We must respond to 

conflict appropriately, not under-reacting nor over-reacting. Not to do so is to make it worse as 

things left to themselves only worsen. Paul “played the sad card” not the mad one in 1 Corinthians 

and Philippians.    

 Step Two–Reflect (5:7a). Nehemiah thought before he spoke. Ten percent of conflict is 

due to difference of opinion (the what); Ninety percent is due to tone of voice and delivery (the 

how). If your how is wrong, then they will not respond to the what. If you only do step one and 

ignore step two, you will get in lots of trouble. Nehemiah stopped, got alone with God and thought 

about what he was going to do. He probably asked God, “What do You want me to do?” You 

should get angry when disunity threatens your ministry, but think before you act. You can’t just 

act on anger (Ja. 1:19-20). Lots of people, including leaders, blow their ministry in an impulsive 

moment when they get in the flesh. Don’t let that happen to you.  

 Take some time to think and pray about what you do next. There are some times when you 

do not need to go talk to anyone else.  You need to sit down and say, “What's going on here?  I am 

irritated and upset, but what's really happening?”  Set aside some time for reflection.  If you 

immediately react in anger, it is usually wrong. The anger you have will be godly anger after you 

have thought it through and consulted with yourself. There is a reason for every tone of voice, it 

is up to us to find that reason out and address that as well after we reflect.    

 Step Three—Rebuke (5:7b). Confront or rebuke the person privately and individually. Go 

directly to the source. You don’t deal with somebody else about it. You don’t talk with five or six 

different people to get everybody on your side. You go directly to the person involved in the 

conflict. Nehemiah is angry and he’s not glossing over the fact that these guys were ripping off 

other people. He is confronting the troublemakers. You and I are called to do that also when 

disunity threatens our church. Titus 3:10-11 says; “Warn a derisive person once, and then warn 

him a second time. After that, have nothing to do with him. You may be sure that such a man is 

warped and sinful; he is self-condemned.” Warning troublemakers is an important task of ministry. 

 Then if that first round doesn’t work, publicly deal with public divisions (vv.7c, 9). 

Nehemiah ups the ante because evidently, they did not respond to his first overture. When going 

privately to the rich officials didn’t work, he called together a large meeting to deal with them. It 

took guts to confront these rich guys publicly. Notice, he does so by pleading with them twice, 

“please” (vv. 10-11). He appeals to the fact that God’s reputation was at stake (v. 9). The circle of 

confrontation should only equal the circle of commitment (Mt. 18:15-17).  

 We have a mantra around here that goes like this: Public praise; private rebuke. If there are 

any conflicts around here, you are not going to know about it unless we have gone through the first 

steps of Matthew 18 and they have failed. Someone walks up to me trying to find someone asking 

me, “Where is so and so staff member?” as if to entice me into a conflict. I respond, “I don’t know, 

but I know he is where he needs to be.” And then I will deal with him later if needed. You too have 

to deal with problems to the degree that they are known. If the problem has spread to the whole 

church, then you have to deal with the problem publicly.  
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 Step Four—Reinforcement (5:15b). Nehemiah led by example in unselfishness. It was the 

foundation of his leadership. When he asked them to rebuild the wall, he was out on the wall 

rebuilding it. When he asked them to pray, he had already been praying. When he asked them to 

work night and day to get it built, he did the same. When he asked them to avoid exploiting the 

poor, he had avoided it for the fear of God. You need to maintain the moral authority to stand 

before people and hold them accountable. If I stand up here and tell you not to ever get in the flesh 

and you know that I have by being rough with people, I have lost my platform and voice. Does 

your life reinforce your voice or negate it?   

 Step Five—Resolution (5:13b). The result of Nehemiah’s godly and biblical approach was 

that they repented (5:12). Nehemiah must have breathed a sigh of relief at that point.  But he did 

not just let them get away with saying they would not do it anymore.  He made them take an oath 

or a public contract. It’s not what is expected that gets done but what is inspected and followed up 

on. Close the loop on your confronting to insure proper closure and resolution.    

 The issue is now resolved as the people are obedient and unified; God is praised and 

glorified; the work of God is not impeded; and Satan is defeated. We are going to have 

disagreements in our church. There’s no perfect church. But God wants us to minimize disunity in 

our church for His glory. The testimony of our church should not be our beautiful buildings, great 

worship, or quality programs, but how we love one another even in the midst of resolving conflicts. 

The message of this text is simple: people are important to God and when people treat His kids 

roughly, God takes it personally.  

  We are beginning a great adventure for God in our new building.  Whatever God builds, 

Satan battles. Just as surely as the devil tried to stop the building on the wall, he will try to stop 

the building of our church. It is essential that we be united. There will be enough circumstances, 

problems, and difficulties from the outside.  The last thing we need are people on the inside nit 

picking and causing dissension.  

 Let’s turn to Ephesians 4:3 for our job description: “Make every effort to keep the unity of 

the spirit through the bond of peace.”  Make this your number one priority—to promote unity and 

harmony in our church family. Together, when we are unified, nothing can stop us. Nothing.4 On 

a personal note, is there anyone you need to go to in order to make it right? Do so in the spirit of 

Philippians 2:1-5 <read.>. 

 
1https://www.cpp.com/pdfs/CPP_Global_Human_Capital_Report_Workplace_Conflict.pdf10%. 
2http://researchnews.osu.edu/archive/conflictcouple.htm 
3http://peacemaker.net/project/the-high-cost-of-conflict-among-christians/ 
4Sources used in this message were: https://bible.org/seriespage/lesson-5-resolving-conflicts-

within-nehemiah-51-19; http://pastors.com/nehemiahs-5-steps-for-handling-conflict/ 

 

 

Central Idea of Text (CIT): Nehemiah addresses conflict within the ranks regarding usury.       

Big Idea of Message (BIM): We become better as we resolve conflicts; we become bitter if we 

 do not.                           

Major Objective (MO): Ethical                                 

Specific Objective (SP): I desire my hearers to have at their disposal resources to deal with 

 conflicts in a God-honoring way.                  

Primary Addressed Need (PAN): What should I do when conflicts arise in church?  

https://biblia.com/bible/esv/Eph%204.3
http://researchnews.osu.edu/archive/conflictcouple.htm
http://peacemaker.net/project/the-high-cost-of-conflict-among-christians/
https://bible.org/seriespage/lesson-5-resolving-conflicts-within-nehemiah-51-19
https://bible.org/seriespage/lesson-5-resolving-conflicts-within-nehemiah-51-19

